
 

Delivery in Public Speaking  
 

 I. Delivery is the use of voice, body, and objects to communicate the speech content -- delivery is the nonverbal 
of public speaking. 

 II. Five basic principles: 
  A. Everything either helps or hurts, nothing is neutral (because of potential message value). 
  B. Reinforcement of the message is the primary goal -- delivery is not an end in itself. 

  C. Poor delivery defined: delivery that distorts or distracts from the message is undesirable. 
  D. Public speakers should do more to command and hold attention than interpersonal speakers. 
  E. Sincere desire to communicate is the most important factor in good delivery (attitude above all). 
 III. Implementing the basic principles through four basic strategies: 
  A. Dynamism (energy). 
  B. Naturalism (that does not call attention to itself). 
  C. Meaningful variety (NOT trapping or nervous mannerisms). 
  D. Poise (the appearance of being relaxed and confident). 
 IV. Basic approaches to handling information in speech (each has pros and cons): 
  A. Manuscript (word-for-word notes). 
  B Memorized (no notes used). 
  C. Impromptu (no prior preparation). 
  D. Extemporaneous (uses best features of first three, avoids some of the problems). 
   1.  Practiced, but not necessarily memorized. 
   2.  Notes present in easy-to-use form (e.g., an outline). 
   3.  Prepared but room left for spontaneity, flexibility. 
 V. Delivery Channels: 
  A. Voice: 
   1.  Three main variables: 
    a.  Volume: 
     1.). Should be louder than conversational speech. 
     2.)  Beginner’s problem, if any, usually not speaking up -- if in doubt, speak up. 
     3.). Talk clearly to the back row. 

    b.  Rate: 
     1.)  Should be a bit faster than conversational speech (150-225 wpm is best). 
     2.)  Beginner’s problem, if any, is usually speaking too fast -- if in doubt, slow down. 
     3.)  Relates to “fluency:” 
      a.)  Avoidance of meaningless pauses. 
      b.)  Avoidance of spacers (“ah,” “um,” etc.) 



 

    c.  Pitch and Quality. 
   2. Meaningful variety especially important in voice: 
    a.  Avoid:  
     1.)  Monotony (especially in pitch). 
     2.)  Patterning (especially in pitch). 
     b.  Achieve meaningful variety in voice by using emphasis (on important words/ideas).   
 B. Body: 
   1. Stance: 
    a. Apportioning weight 50-50. 
    b. Balance helped by feet being inside-shoulder width apart. 
   2. Posture: 
    a. Avoid both slumping and unnatural stiffness. 

    b. Be “as tall as you are” by staying at full height. 
   3. Positioning and movement: 
    a. Change desirable for emphasis and variety. 
    b.   Should be purposeful. 
    c.   Interaction with visual aids a good shortcut. 
   4. Gestures: 
    a. Allow to come naturally -- planning easily overdone. 
    b. Avoid trapping hands. 
    c. Avoid nervous mannerisms. 
    d.   Four stages helpful when self-conscious about hands -- start at appropriate stage for you. 
     1.)  Park your hands (at sides, or relaxed on lectern, etc.). 
     2.)  Make the effort to gesture with one hand. 
     3.)  Make the effort to also gesture with the other hand. 
     4.)  Make the gestures bigger -- expansiveness is desirable. 
   5. Facial Expression: 
    a. Not easily planned -- attitude is the biggest factor. 
    b. Should be animated/varied. 
    c. Natural (e.g., avoidance of “Miss America Syndrome”). 
   6. Eye contact: 
    a. Perhaps most crucial aspect of delivery. 
    b. Real focus (not just pointing eyes). 
    c. Spreading it around. 
   
 



 

 C. Appearance and adornment: 
  1. Indicates to audience (accurately or not): 
   a. Socio-economic status. 
    b. Personality. 
   c. Status. 
   d. Affiliation/membership. 
  2. Dress and groom to audience’s expectation of credible speaker. 
 D. Environment, objects 
  1. Notes: 
   a. Planning for ease of use. 
   b. Avoid distracting behavior. 
   c. Avoiding interference with other delivery. 

  2. Lectern: 
   a. Problem of trapping (leaning, gripping, etc.). 
   b. Problem of psychological dependency. 
  3. Visual aids. 
 E. Time: 
  1. Arrival – departure (consider them a message). 
  2. Duration – apportionment (also a message). 
 F. Space: 
  1. Formal and informal public speaking distance. 
  2. Problem of crowding audience. 
  3. Creating psychological distance. 
 G. Touch (not usually an issue in public speaking). 
 

 
 

 
 
 
 
 
 
 
 

 



 

NINE PRINCIPLES OF PRACTICE 
 

 (These guidelines apply to practice for many kinds of skills, not just Public Speaking.) 
 

1.  Practice.  Some practice (even once through) is much, much better than none. 
 
2.  Practice what you have.  You do not need a finished product to practice.  Practice the part or parts that are 

done.  It need not be “Part One” either (and sometimes, it should not be). 
 
3.  Practice frequently (the more the better).  It may be theoretically possible to over-practice, but it is not likely to 

be a problem. 
 

4.  Practice with purpose.  Overall, practicing is much better than not practicing, but practice does not necessarily 
make perfect -- you could be practicing the wrong thing.  Have specific improvement goals in mind and strive to 
come closer and closer to meeting those goals. 

 
5.  Practice with focus.  Do not try to improve too many factors at once.  Usually it is better to concentrate on one 

or two things at a time -- later practice can focus on something else. 
 
6.  Practice with feedback.  You can provide your own feedback (using a mirror, audio or video recorder, etc.), but 

it is better to have someone else’s observations and suggestions.  Informed feedback (especially expert 
feedback) is best of all, but the non-informed observer could at least be told what to look for. 

 
7.  Practice realistically.  Make the practice simulate the real thing as closely as possible.  (This helps to protect 

you from Murphy’s Law.)  If you are not yet skillful or confident enough to approximate the real thing, try to 
approach it, step by step, more realistically each time. 

 
8.  Practice efficiently.  Educational research indicates that it is generally better to spread out a number of practice 

sessions rather than concentrate a large amount of practice time together.  (This helps you avoid the Law of 
Diminishing Returns.) 

 
9.  Practice systematically.  A practice plan with special attention to scheduling can make all the difference in 

accomplishing the above goals. 
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